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Company Overview: The Pittsburgh Playhouse

* Pittsburgh Playhouse has been open for over 80 years
* Original location in Oakland
* New Playhouse built in 2018 in Downtown

* The new playhouse features three academic and theatre spaces
e scene, prop, and costume shops
* sound stage and many more amenities

* RWS Entertainment is sponsoring the production
* Located in NYC
* Does a lot of branding and entertainment work in Pittsburgh

* The show runs from April 3rd — 12th, 2020



Industry Conditions and Trends

 Broadway in the past
year...

e Attendance was up 9.5 percent

* The overall grosses rose even faster, to 10.3
percent which made it be the 6th time to
record a recorded break year.

 More than 14 million patrons saw shows
bringing in a total of 1.8 billion in the box
office

e Last year 65.1 million people travelled to NY
to see a show on Broadway.

* 63% of people make up of those who attend
Broadway shows

« Hamilton

Premiered on August 2015

Won many awards...
11 Tony Awards
e 7 Olivier Awards

It had record break of having 16 Tony
nominations

The music became popular

Over social medias it was talked about, and
other blogs, websites, etc.



Customer Perceptions and Behaviors

* Money & Brains (12.6%)
* The Cosmopolitans (5.4%)

Behavior

Age 45-64

e Urban, wealthy, educated, ethnically diverse, sophisticated
e Live in fashionable homes

e Shop at upscale retailers, drive luxury cars

e Travel for business

Age: 55+

¢ Educated, upper-midscale, ethnically diverse

* Enjoy vibrant social scene, love nightlife & leisure activities

e Shop at Macy's, exclusive retailers

e Frequent the arts, enjoy gardening, reading, & entertaining

¢ \Vacation abroad & local travelers




Competitor Analysis




Marketing Challenges

* Name
Recognition

* Not a heavily
recognizable show

* Movie
e Cult Classic?

* Broadway

 Timing

"Pippin"

Dance show

Change in Playhouse
production schedule

* Noticeability
* Theatre productions
marketing campaigns
are not as
widespread

e Needs to reach a
larger target audience
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